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UniStar Business Model Principl

A Standardization
I Use FL3 design criteria for control room, MMI and TG/BOP design

I Use EDF planning, construction, startup and operating experience and
procedures

I Maximize the use of real time-®land FLE3 lessons learned
I Create processes to maintain fleet standardization in all project phases

A Risk Mitigation
I Levelize the most controllable portions of overnight capital costs (paper and
procurement)
I Risk management improves as fleet size grows

A Flexibility
I Provide the tools, processes, and procedures needed by owners for all phas
licensing, EPC, and operations of the Fleet

I Operate all U.S. EPRfacilities as a standardized fleet, throughout the entire

plant lifecycle
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UNEOs Ref er ence

A Adjacent to existing Calvert Cliffs Units 1 and 2
A Totalprojectarea= 445 acres
I Includes temporary and permanent needs
A Hybrid mechanicalraft cooling tower with plume abatement
A Desalination plant

A Design will withdraw approximately 98 percent less water from
Chesapeake Bay than existing reactors

A Servesis the U.EPFE reference unit
I High degree of standardization for
I Lower cost
I Quicker review time
I Shared procedures and practices




Overall Project Status

ADOE Loan Guarantee
Negotiations

AOngoing: Engineering,
Procurement, and
Construction Planning

A4Q 2010: Pre
Construction site activitie

AFinal Environmental
Impact Statement (FEIS)

AArmy Corp of Engineers
and MD Wetlands Permi



