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Overview

U What is a Quality Assurance
Program?

U Why Is a Quality Assurance
Program Important?

u |

ow Do You Build an Effective

Quality Assurance Program?
U Where Can You Get Assistance?
U Questions & Answers
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ILl What is a Quality Assurance

Program?

A Quality Assurance Program isygtematic
meansof ensuring thastakeholder
expectationsare met or exceeded through
|t|cal processeshat areeffective, eff|C|e
ableandresults-oriented.
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BB~ \What is a Quality Assurance

Program? '%‘Fg\\
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systematicactionsnecessary to provide
adequate confidencehat a structure, system, or compong
will perform satisfactorilyin service. Quality assuranc
Includes quality control, which comprises those gL
rance actions related to the physical characte
lal, structure, component, or system whi
‘tocontrol the quality of the materi
tem to predetermi
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“®E~ \Why is a QA Program
Important?

i Improves Internal Operations

u Vehicle to Meet or Exceed Stakeholder
Expectations

i Improves Stakeholder Confidence Level
i Supplies Objective Evidence

i Means to Measure Improvement or Lack
Thereof
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“HE~ Why is a QA Program
Important?

i Means to ldentify & Eliminate Nen
conformances or Wastes

u Means to Prevent Occurrences of Non
conformances

i Could be a Differentiation Factor to Generate
More Business

i
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“®E" How Do You Build an Effective

QA Program?

Typical Steps:
1 ldentify Business Case for Change

dentify Steering Committee ? - ?

In Steering Committee
ify Champion
& UK

Pal
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QA Program?

Typical Steps (continued):

i/ 2YLX SUS D!t !yL&EéahK:
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i Establish & Implement Plan to Close GAP
Including Timeline & Appointed Resources

i Closely Monitor Progress With Periogh
Steering Committee Review




“HE~ How Do You Build an Effective

QA Program?
Typical Steps (continued):
i Appoint & Train Implementation Team

i Finalize Quality Systems Manual

i Decide on & Implement Overarching Systems
i Organizational Structure
i Documentation Structure
i Document Control Process
i Records Handling
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— How Do You Build an Effective
QA Program?

Typical Steps (continued):

i Decide on & Implement Overarching Systems
i Corrective & Preventive Action
i Auditsc Internal, Auditee, Supplier

i Appoint & Train Responsible Parties for Audits
Document Control, Corrective & Preventive
Action Tracking & Records Coordinatis. |

. i Implement Other QA Requirements ¥ 4
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Typical QA Requirements




m Organizational Structure &  mepor
D Responsibility :

i Organizational Charts 1
u Vision, Mission, Policies & N
u Change Management ProcesS¥ &

it Resource Balancing & Prlorltlzatlon

i Reward & Recognition to Support Meeting or
Exceeding Stakeholder Expectations
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mlmm Documented QA Program meror
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u Document What You Do, Do What You
Document & Be Able to Show Proof

Quality Systems Manual, Procedures, WG
Instructions, Records

Quality Systems Manual (Policy
Procedures (What, Wh

Work Ins




| |_D| DeSign Control MEPOL
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i The Design Process Including Inputs,
Interfaces & Outputs Must Be Defined,
Controlled & Verified.




sBmm Procurement
Tﬁ
i Approved Supplier List
1 Vendor Quality Rating

tilize Resources Suitable With Supplier
erformance, Qualifications & Criticalit

orm Supplier Audits or Assessmel
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mﬂ Document Control 'MEPOL
W

i ldentify Critical Documents

u Ensure Use of Most Current Documents

i Properly Reviewed & Approved Before Use &
After Updates

Highlight Changes to Documerﬁ
sure Document Accessibility -
nlish Controlled & Uncontrolled C




mm Identification & Traceability mepo

i Ensure, Where Applicable, the Ability to Tre
Products From Raw Materials to-Rmocess tc
Inished Products

Lot Numbers
itical Identifiers
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T Special Process Control  meper
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i ldentify & Control Special Processes Through
Documented Procedures
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slmm Inspection & Testing mroll
M

i ldentify Critical Incoming, tprocess & Final
Product Quality Tests, Inspections & Sampli

i Implement Testing to Mirror the Risks

i Poorer Quality Results Requires Increased Tes
Frequency & Visa Versa
nltor Process Control & React Wlth = S
form Adjustments to Noibesirable
Patterns & Out of Contrc

N
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77 Control of Measuring & Test mepor
= Equipment

i ldentify & Calibrate Critical Process
Instruments & Equipment & Use Appropriate,
Statistical Methods , Where Applicak Z

Establish Calibration Schedule %

tablish Traceable Standards to Nation
ndards, Where Applicable

N Refresher Training for Ei
itical Calibre




mm Handling, Storage, Packagingmsec

ll Delive ry F

i Ensure, Where Applicable, the Ability to Sg
Handle, Store, Package & Deliver Material

ustomers Without Incident




