


Process

• Start with one or more member Audit and 
process continue until a “5 user match” to  
become a NUPIC vendor

• NUPIC database is used as primary source for 
identifying NUPIC audited supplier when new 
vendor is requested for addition to our ASL

• Each utility will always have a few suppliers 
who are unique to their plants





Comprehensive Procurement Initiative

• Nuclear industry’s response to GL 89-02 & GL 
91-05

• Issues with procurement practices and 
commercial grade dedication and risk of 
allowing substandard and defective materials to 
be received and installed in power plants

• Nuclear Procurement Issues Committee (NUPIC) 
formed

• Use of Performance-Based Supplier Audit 
(PBSA)  & use of Technical Specialist 



NUPIC Audit Progression

• Audit Team Composition

• Performance date determination

• 90 day notification/PBSA user input

• 30 day notification/Bag trip

• Pre-audit team meeting

• Entrance/Auditing/Daily Debrief

• Exit Meeting/30 day report

• NRC reports: NUPIC Observations:

http://www.nrc.gov/reactors/new-
reactors/oversight/quality-assurance.html







Limited Scope Audits

• Full scope NUPIC Audits –30 months

• Limited scope NUPIC Audits - midcycle

– ANSI N45.2.12 Supplemental

– Audit Team Recommendation

– Vendor Performance Monitoring Results

– Not follow-up



Changes Coming to NUPIC Audits

Audit Checklist Revision 15 approved during this 
NUPIC meeting will become available soon

• Continue more emphasis on your QA program 
for meeting 10CFR21

• Internal Audit effectiveness
• Corrective Action Effectiveness







Member Performance Monitoring

• Published 3 times/year

• Distributed to utility management

• Rates each utility members performance in:

– Process Adherence

– Performance

– Participation

• Declining performance is identified and 
corrected

• Feedback used for training opportunities





Questions?


