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Herding Catsé





What is Human Performance?



Five Principles of Human Performance

1. People are fallible, and even the best make mistakes.

2. Error-likely situations are predictable, manageable, and 
preventable.

3. Individual behavior is influenced by organizational 
processes and values.

4. People achieve high levels of performance based largely on 
the encouragement and reinforcement received from 
leaders, peers, and subordinates.

5. Events can be avoided by understanding the reasons 
mistakes occur and applying the lessons learned from past 
events.



What can be concluded from 

these examples?

ÅErasers 

ÅSpot removers 

ÅDelete buttons



Is an Error About to Happen?



Operationally, Human Performance 

could be described as:

ÅProtecting our Plant

ÅProtecting Others

ÅProtecting Ourselves

From Ourselves

What is Human Performance?



ÅNo events, no HU problem

ÅErrors cause significant events

ÅErrors are bad

Misunderstandings about Human 

Performance



Where We are Going 

Focus on Behaviors, Defenses, Accountability

ÅBehaviors - How you and I perform on 

each task

ÅDefenses - barriers to an injury or error

ÅAccountability - holding ourselves and our 

co-workers responsible for achieving high 

standards



What are We Doing to Get There

Leadership and worker behaviors:

ÅAligned fundamental behaviors

ÅPre outage HU/IS challenges to contractors

ÅFirst week outage fleet manager team 

assists

ÅError/Event challenge meetings.

ÅEliminating field hazards

ÅImplementation of the Task Safety Analysis 

(TSA) process

ÅWork/weather curtailment process



Mastery of Fundamentals



Leadership Fundamentals



Common Fundamentals


