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What IS
Human Performance?
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PERFORMANGE BEHAVIORS RESULTS
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People are fallible, and even the best make mistakes.

2.  Error-likely situations are predictable, manageable, and
preventable.

Individual behavior is influenced by organizational
processes and values.

4. People achieve high levels of performance based largely on
the encouragement and reinforcement received from
leaders, peers, and subordinates.

5. Events can be avoided by understanding the reasons
mistakes occur and applying the lessons learned from past
events.




A Erasers g ﬁ l

A Spot removers

A Delete buttons
delete




|s an Error About to Happen?




Operationally, Human Performance
could be described as:

A Protecting our Plant
A Protecting Others
A Protecting Ourselves

From Ourselves




A No events, no HU problem

A Errors cause significant events

A Errors are bad




Focus on Behaviors, Defenses, Accountability

ABehaviors - How you and | perform on
each task

ADefenses - barriers to an injury or error
AAccountability - holding ourselves and our

co-workers responsible for achieving high
standards
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Leadership and worker behaviors:

AAligned fundamental behaviors

APre outage HU/IS challenges to contractors

AFirst week outage fleet manager team
assists

AError/Event challenge meetings.

AEliminating field hazards

Almplementation of the Task Safety Analysis
(TSA) process

AWork/weather curtailment process
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Mastery of Fundamentals



Huclear Safetv
a. Fecogmize and adhere to all regalatory reguirements
b.EJ:ﬂleﬁEplad]sqmaEdsaﬂr grving safety and guality

. Perform thorough apparent, common and roof canse
evaluations

£ Inplement timely corractive actions
g Determine effecivensss of commective actions

Industaal Safety

2. Be responsible for your omm safety

b Adbere to safety miles, pestings, bamiers and alamms
. Identify any unsafe practices and behaviors

d Maintain a safe and clean work space

&, Mitizate the hazards in your work area including traved path
£ Use the righr tool fior the job

£ Ensure squipment is safe. Do oot bypass safepuands.
k. Wear PPE appropmiats for the job

i Prompdy report all injuries and near mésses

J- Use and store chenmicals properiy

Radiological Saf
a. Enow B requirements
. Follow written (B3P & postings) and verbal BP

p -
«. Minimering dose by applying practices of dme, distance, and
i Moniter your expesure and know your cunndatve expose
& Enow work ares dose rates and contamination levels

£ Work within hmitations agreed to by BP: fask & location
g Properly don, wear and remsows contamination control

EAITNETIS
b Practice conmaminxtion conmal techriques by nsing barriers,
PiCs, aﬂnudmgshn
i Adhere to radiological boundaries

Perzomal 1bilitv and Accountabily

a. Take respaonsibility for the resules of your actions and
bebaniors

. Take responsibiliny for the success of the job you are

. Take responsibility to coach unsafs behaviors of coworkers

i Improwe safety, buman performance, and processes throush
thie ECT prosram

& Expect and be recapive to feedback fom Seld obsematons

£ Ensure you recsive routine formal appraisals

£ Immediately resolve isoues umder your control

i Use Peer Checking when a second person needs fo venfy an
action befre it is taken

J- Use Comenrreny Ferjficadon when a second person nesds to
verify before, during and after an action is taken

k Use Independens Ferjffeadon whan a second person,
separated by tme and space, needs to confinm the stabos of a
SYEIEM OF COMPONETT

L Your signature documents that vou have performed the task
conpletely and acoarately

Indiadua] e HIT Tools

2. Perform a Jeb sire Review of the immediate work area each
time the job site is accessed. Take action to reduce / elinnnate
hazards and ermor taps

b Apply a Quentorimyg drimde to the sk ar hand to idendsy
areas of comfirsion or concern. Ensure questions of CONCEMS
ane resolved before work begms

. el Check when performing atask that has the potengal to
impect the plant o persecmel safery. Practice STAER.
perfmance Stop, Think (3.AFEE). Ac and Feview. If
intermupted durng the sequence, start the self check process
over azain

Group Use HU Tools

2. Practice Effective Commumication ensunng informarion is

clear and undersiood. Tise 3-way commmication when
—— . hick —

understandins. Use phoneric alphabet when commumicating

component, rain, chamne]l or procedurs steps

b.Pu'ﬁ:nnM:&MpumwuimMmpu

d Parform Peer Coachimg to positively reinforce desired
expecabons.

Tramne and Chiahfications
2 Attend training as schaduled and be on time
. Place pagers on silent and do not answer pages umbsss there is

A SIMErgEncy

c. Participate with a questioning attinade that stimulases class
dizoaszions and promotss understanding.

imtaﬂnckmﬂgpm mining development and
enhancements; Share relevant examples of m-field lessons
leamed

2 Crwm and maintain

qualifications
£ WVerify qualification prior fo perfoming work:

Teammerk

a. Culnvate ammosphers where questionimgz and participation is
anooaraged

. Seek and vahwe mpat fom stakehal dersteany menshers

c. Ohjectively consider inps

d. Trear others with respect

& Provide support when others nesd vour mpat

£ Profesziomally challenps positions plans using standards, OF
and vour experisnce

Work Manzsement
a. Idemtify deficiencies found in the plard
b, Udlize resources (Eng., Ops. etc) to provide acourate detail in

Work Fecuest
memdmﬂjrpm asrequired in T

d&wmmhﬁh due dare
e Chapmion wmresolved deficencies. Follow twough oo

longstanding issmes.
f Exeamie as scheduled Follow the 1030 nile when delays are
ancoumtered

2 Prowide documented feedback te improve foture job
performance

4 Eev Platforme
1-Trust, Faimess, Honssty, Inbegricy
Foster trust by inferacting with others honesthy and fairhy
Dremonstrate faimeass by uphelding standards equally and
[
1-Be dalfberate (acions under conmol). Follow the milss.
mmmmmﬂmmm

-1—Duwl1.atwu 3y Yol are Boing to do.
Be rigmrous in completing acfions as conmirted
a3 5000 a3 you koow there are mpacts toa
COmIitT et




Common Fundamentals



